GLASC Board Meeting 5/9/24

Call to Order

Roll Call-

Approval of minutes
Financial Report
Committee Reports

Public Comment
Old Business

e Lower Mitten Swim Meet Wrap up
o What went well
o What do we need to work on
® Banquet - rescheduled for June 4 - are we all set?
o When does the club plan to begin setting up for this? Start setting up at 5:30
o When do you expect to be done? 8:30
o Do you need anything as far as set up? Trash barrels, particular set up, etc?
m Trash barrels (2)

m 3 (8ft tables for serving)

m 15 round tables

m  Podium

m Sound system/ microphone

m Screen for slide show (and projector)?
| |

o Recognition for Claire
New Business
e Summer Session schedule
e Hiring new coach(s)
e Intrasquad meet

Other items:

e Next meeting date



